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professional summary

A career librarian, administrator, trainer, and author, | share my experiences and passion for this profession through my

teaching, speaking, coaching and writing. In addition to offering webinars, workshops, and keynotes around the country, |

also lead many types of leadership training. Additionally, | facilitate strategic planning, director searches, and director

coaching. | am the author of eight books on leadership and career development. A Kent State University iSchool graduate

(1991) and current adjunct instructor, | was the school's 2015 "Alumnus of the Year: For a Graduate Who Has Made a

Significant Contribution to the Profession.”

experience

2007 - Present

Jan 2010 - Present

Jan 2011 - Feb 2016

Jan 2003 - Jan 2011

Nov 1984 - Jan 2003

CONSULTANT, TRAINER, AUTHOR

Libraries Thrive Consulting, Chagrin Falls,
Ohio

ADJUNCT INSTRUCTOR
Kent State University iSchool

EXECUTIVE DIRECTOR

The Northeast Ohio Regional Library
System

DEPUTY DIRECTOR

The Cleveland Heights - University Heights
Public Library

VARIOUS POSITIONS OF INCREASING
RESPONSIBILITY

Cuyahoga County Public Library System

“We loved Cathy’s kind, no-nonsense
approach to leadership training. The
tools and techniques she teaches reveal a
bright path to a compassionate, more
empowered culture for one’s future
team. I came away feeling a little wiser,
empathetic, and thoughtful about my
actions and reactions with the people I

am charged with leading.”




education
May 1991
“Cathy was amazing to work with! She provided MLS IN LIBRARY AND
. . . INFORMATION SCIENCE
practical and achievable techniques that Kent State University,
. . . . Kent, OH, US
participants can use to grow their leadership and
management skills. The topics covered in this Aug 1978
. . BACHELOR OF ARTS (B.A.) IN
Institute were thought provoking and encouraged NEWS-EDITORIAL
_ _ . . JOURNALISM
meaningful discussions and actionable approaches Kent State University
to leadership.” Kent, OH, US
certifications
e Certified Public Library Administrator - CPLA (ALA) e Ohio Certified Public Librarian

e Career Development Facilitator (NCDA)

publications

e Be a Great Boss: One Year to Success (ALA, 2011)

e Build a Great Team: One Year to Success (ALA, 2013)

e Renew Yourself: A Six-Step Plan for More Meaningful Work (ALA, 2017)

e Future-Proof Your Team: Leadership Planner (ALA, 2019)

e Win ‘Em Over: Leadership Planner (ALA, 2019)

e Dynamic Discipline: Leadership Planner (ALA, 2019)

e Hot Ticket Meetings: A Leadership Planner (ALA, 2020)

e Build Great Teams: How to Harness, Create, and Be Part of Powerful Team (Sourcebooks, 2021)

e “Waking Up the Neighborhood: Partnerships with Local Businesses and Art Communities”, a chapter in
Partnerships and Collaborations in Public Library Communities: Resources and Solutions (IGl Global, 2012)

e “Reaching Little Heights”, a chapter in Children's Services: Partnerships for Success (ALA, 2010)

e Grants and the Grant-Writing Process”, a chapter in Library Management 101: A Practical Guide (ALA, 2013)

e Editor since 2012 of the “By the Book"” professional review column in Public Libraries Magazine



Client Feedback

¢

“It was such a pleasure working with you. Your insight, guidance, and leadership facilitated the
smoothest transition we could ever have imagined. You brought positive energy and
professionalism to every meeting. It was infectious and much appreciated. You have our deepest
gratitude, and we look forward to working with you again!”

Diane B. Wantz, Trustee, Mentor (OH) Public Library

“Catherine takes a proactive approach to developing skills, engaging participants, and using the
latest technologies. Her positive attitude and a strong desire to continuously improve her offering
demonstrates her commitment to excellence”

Pam Akins, Learning Technology Consultant, American Library Association

“Cathy brings a wealth of experience as a library trainer and is able to connect with the people she
is training on a personal level. The Indiana State Library has benefited by hiring Cathy as a
facilitator for our Indiana Library Leadership Academy many times. I highly recommend Cathy!”
Kara Cleveland, Professional Development Office Supervisor, Indiana State Library

presentations, trainings & clients

2026

LEADERSHIP COURSE DEVELOPMENT: Subject Matter Specialist for Managers/Supervisors Learning Pathways: for The

Massachusetts Library System.

BOOK CLUB: Through the Massachusetts Library System, lead a 20-person book discussion club based on Build a Great

Team: One Year to Success.

ADMINISTRATOR/LEADERSHIP TRAINING: Through The American Library Association's Certified Public

Library Administrator (CPLA) Program, teaching “Budget & Finance”; “Current Issues”; “Politics & Partnerships”; and

“Organization & Personnel Management.”

2025

STRATEGIC PLANNING CONSULTING &.CREATION for the Lorain (OH) Public Library System.

LEADERSHIP COMPETENCY/LEARNING OUTCOME DEVELOPMENT for Supervisors/Managers: for The Massachusetts Library
System, serve as subject matter specialist advising on content accuracy & relevance.

LEADERSHIP COURSE DEVELOPMENT: Subject Matter Specialist for Managers/Supervisors Learning Pathways: for The
Massachusetts Library System.

WELLNESS CULTURE: Panel participant in “50+ Ideas for Good Vibes in Tough Times at Your Library” for ALA Editions online

program.

STAFF DAY KEYNOTE: “A Fearless Future” and breakout session “Goals on Target!” for Metropolitan Library Commission of

Oklahoma County.



2025 (continued)

BOARD DEVELOPMENT: Designing and Leading “Healthy Board - Healthy Library” all-day retreat for the Lorain (OH) Public
Library System Board of Trustees

LEADERSHIP TRAINING: Designing and Facilitating the Oklahoma Library Association’s 2025 Gold Leadership Institute;
Wewoka, OK; multi-day, in-person.

ADMINISTRATOR/LEADERSHIP TRAINING: Through The American Library Association's Certified Public

Library Administrator (CPLA) Program, teaching “Budget & Finance”; “Current Issues”; “Politics & Partnerships”; and

“Organization & Personnel Management.”

2024

TRAIN THE TRAINER: “Learning from the Past; Training for the Future” for Chief Officers State Libraries in the Northeast
(COSLINE) Annual Conference (half-day, in-person)

ADMINISTRATOR TRAINING: “Budget & Finance”; “Current Issues”; “Politics & Partnerships”;

“Organization & Personnel Management” for The American Library Association's Certified Public

Library Administrator (CPLA) Program.

LEADERSHIP TRAINING: “Future-Proof Your Team” Webinar presented twice for Allen County (IN) Public Library’s
Leadership Cohort

KSU GRADUATE SCHOOL COURSE: “Leadership in Libraries and Information Centers” &

“Information Institutions & Professions”

2023

STAFF DAY KEYNOTE: “Renew. Refocus. Recharge.” and breakout “Easy for You to Say! Mastering
Dilcult Conversations” for The St. Tammany (LA) Parish Library.

MANAGEMENT TRAINING: “That's Where | Want to Work! : Great Managers = Great Teams.” All day
managers' skills development event for The St. Tammany (LA) Parish Library.

LEADERSHIP TRAINING: “How to Be a Great, NEW Boss!” webinar for The Chester County (PA)
Library System.

CONSULTING: “Staff Scheduling Re-Design” project for The East Baton Rouge (LA) Parish Library.
CUSTOMER SERVICE TRAINING: “Five-Star Customer Service” webinar for The Carver County (MN)
Library.

DIRECTOR COACHING: One-on-one Director Coaching, Metuchen Public Library (NJ).

CHANGE MANAGEMENT TRAINING: “Cutting Edge Libraries: Innovative Leadership from the Front-
Lines to the Boss' Once,” day-long workshop for The Tampa (FL) Bay Library Consortium (TBLC), in
Pinellas Park, Florida.

ADMINISTRATOR TRAINING: “Budget & Finance”; “Current Issues”; “Politics & Partnerships”;
“Organization & Personnel Management” for The American Library Association's Certified Public

Library Administrator (CPLA) Program.



2023 (continued)

LEADERSHIP TRAINING: “What Leaders Do,” 3-day, face-to-face Indiana Library Leadership
Academy (leading this for the 5th time)
KSU GRADUATE COURSES: “Information Institutions and Professions”; “The Public Library”

2022

CHANGE MANAGEMENT TRAINING: “A Fearless Future” 5-part course for The American Library
Association eLearning.

CHANGE MANAGEMENT TRAINING: “It's a NEW Day so Be a Great NEW Boss!” webinar for The
Public Library Association.

PERSONNEL MANAGEMENT TRAINING: “Yeah but, What if...": How to Hire and Evaluate Your
Library Director (Even If You Need a Plan B) for The New Jersey State Library Trustee Institute.
KEYNOTE: “Renew Yourself!” and BREAKOUT SESSIONS: “Everywhere Leaders” and “Volunteer for
Success!” for the Tampa Bay (FL) Library Consortium Conference, Lakeland, Florida.

INTERVIEW: with “Work Space Spark” re: 400 copies of “Build Great Teams” to be included in one of
their Career Box.

ALL STAFF TRAINING: “Tech Services Is From Mars, Reference Is From Venus: Effective
Communication Across Departments Matters!” NETSL (New England Technical Services Librarians
Conference) 2022 Conference

DIRECTOR COACHING: One-on-one Director Coaching, Metuchen Public Library (N))

BOARD TRAINING: “Celebrating an Effective Board” In-Person Trustee Retreat for Mentor (OH)
Public Library

INNOVATION TRAINING: “You're Bringing That?!? Packing for the Future: What to Take and What to
Leave Behind” for RAILS (Reaching Across lllinois Library System)

TRAINING: “Information Institutions & Professions” and “The Public Library” (Adjunct Instructor) for
Kent State University (OH) iSchool

ADMINISTRATIVE TRAINING: “Budget & Finance”; “Current Issues”; “Politics & Partnerships”;
“Organization & Personnel Management” for The American Library Association's Certified Public
Library Administrator (CPLA) Program

KSU GRADUATE SCHOOL COURSES: “The Public Library”; “Information Institutions and

Professions”

2021

DIRECTOR COACHING: Director Coach, Metuchen Public Library (NJ)

LEADERSHIP COACHING: Executive Coach for Florida's "Next Level Library Leadership Institute”
(NLLLI)

LEADERSHIP TRAINING: "Plan to Lead" for the State Library of North Carolina/Southeast

Collaborative Conference



2021 (continued)

STRATEGIC PLANNING TRAINING: "Strategic Planning for Libraries" (webinar & post discussion)

for The State Library of California & ALA eLearning Solutions

KEYNOTE: "A Worthy Goal" for The Tampa Bay (FL) Library Consortium Conference.

KEYNOTE: "You're Bringing That??" for "Packing for the Future: What to Take With You and What to
Leave Behind" for the Ohio Private Academic Libraries (OPAL) Annual Conference

LEADERSHIP TRAINING: "Management 101" 6-part online course for Massachusetts Library System
INTERVIEW: Featured in KSU iSchool's Alumni Conversations - "What Now!?"

PUBLICATION: My 8th book released: "Build a Great Team: How to Harness, Create, and Be Part of
Powerful Team," a Simple Truths Ignite Reads (Sourcebooks Publishing)

TEAM TRAINING: "Great Teams' Toolbox" webinar for Sourcebooks Publishing

KSU GRADUATE SCHOOL COURSES: Adjunct Instructor at Kent (OH) State University's iSchool;
teaching: "Information Institutions & Professions"; "The Public Library”

ADMINISTRATOR TRAINING: Instructor for ALA's Certified Public Library Administrator (CPLA)
courses: "Organization & Personnel Management" "Current Issues" "Budget & Finance" "Politics &

Partnerships"

2020

ADMINISTRATOR TRAINING: for ALA's Certified Public Library Administrator (CPLA) courses:
"Organization & Personnel Management" "Current Issues" "Budget & Finance" "Politics &
Partnerships"

KSU GRADUATE SCHOOL COURSES: Adjunct Instructor at Kent (OH) State University's iSchool;
teaching: "Information Institutions & Professions" "The Public Library"

LEADERSHIP TRAINING: for ALA eLearning: "Be a Great Boss" "Be a Great Boss During Not-So-
Great Times" "Leadership Superpowers" "Meetings Matter (Now More Than Ever!) "Speak Up:
Especially When Everyone Is Listening!" "Volunteers to the Rescue" "Recruitment & Hiring" (for
small & rural libraries) "Strategic Planning Made Easy" "Getting the Most Out Of Library Volunteers
"Mentoring Library Employees"

LEADERSHIP TRAINING: Leadership Training Series for St. Charles LA Parish Library "Creating
Culture: 4-Part Webinar Series"

LEADERSHIP TRAINING: Leadership Training Series for Arizona State Library, Archives & Public
Records) "Be a Great Boss"

LEADERSHIP TRAINING: Webinars for InfoPeople: "Maintaining a Safe & Respectful Workplace"
"Leadership Superpowers"

STAFF DAY KEYNOTE: for The Santa Clarita (CA) Public Library Virtual Staff Day: "From Catalogs to
Covid: Everything The Same Has Changed"

ALL STAFF TRAINING: "Maintaining a Safe & Respectful Library" (SC State Library & Infopeople)
ADMINISTRATOR TRAINING: "Organization & Personnel Administration," "Current Issues" and
"Politics & Partnerships" (ALA Certified Public Library Administrator Program)



ALL STAFF TRAINING: "Getting the Most Out of Library Volunteers" and "Build a Great Team" (ALA)
LEADERSHIP TRAINING: "Future-Proof Your Team" (NICHE Academy)

ALLL STAFF TRAINING: "Renew Yourself" (New Jersey Library Association's Annual Conference)
LEADERSHIP TRAINING: "Plan to Lead:" (New Jersey Library Association's Annual Conference)
LEADERSHIP TRAINING: "Plan to Lead!" (Kendallville Public Library)

LEADERSHIP TRAINING: "Be a Great Boss" (State Library of Arizona)

professional engagement

Kent State University iSchool Alumni Network President (2018-2019)

ALA Learning Roundtable (LRT) - Board Member (2017-2020)

ALA Learning Roundtable's Carterette Scholarship Committee (2014 -member, former chair)
ALA-APA Certification Review Committee (2012-2015)

Public Library Association (PLA) Conference Committee (2011-2013)

State Library of Ohio LSTA Advisory Council (2010-2013)

Alumni & Friends Council, KSU School of Library & Information Science

Northeast Ohio Regional Library System (NEO-RLS) Board of Trustees (2009-2011)
NEO-RLS Continuing Education Committee; Chair (2009)

NEO-RLS Long Range Planning Committee (2007); Chair (2008-2009)

NEO-RLS Library Leadership Ohio Selection Committee Chair (2008)

CAMLS Continuing Education Committee

PLA Public Libraries Magazine Advisory Committee (2005 - electronic member)
CAMLS Strategic Planning Committee (2004-2005)

Cuyahoga County Public Library (CCPL) Reference Redesign Committee



